Full Version: Anthologies Don’t Sell Well
From: Jason Rodriguez (JASON_RODRIGUEZ) [#1]  14 Aug 2006 To: ALL
At San Diego Comic-Con I found myself involved in one of those “Anthologies don’t sell well” conversations. I was slightly hammered and on my way outside for a smoke so I threw out a smart-assed “Chicken Soup for the Soul” and stumbled out of the bar.

I have a bit of vested interest in anthologies and firmly believe that an anthology will sell well with a concept that goes beyond “a collection of unrelated stories”, a descriptive title and a quick pitch, and solid creators.

And it’s a nice belief but there are a lot of examples of comics that should have sold well but didn’t.

WESTERN TALES OF TERROR, which I edited, had a solid concept, a title that let people know exactly what they were getting (and acted as the pitch, really), and great creators every issue. First issue broke the top-300 and sales steadily decreased until we decided to go out on a high note (issue 5).

I remember a thread on the Engine about EVENT HORIZON – a book with all of the above and the prestige format hardcover to give it a longer shelf life – and Liam was trying to figure out why it wasn’t doing well.

And it could be chalked up to “indie comics don’t sell well” but you have SOLO, which made up for the “collection of unrelated stories” thing with amazing creators and a very simple concept, and it lasted for 14 issues, I believe.

But on the flip-side you have Adhouse’s wonderful PROJECT books, Kazu and Ballantine’s FLIGHT, Fantagraphics’ MOME (which really destroys my theory on what makes an anthology successful) , and plenty of other examples of anthologies that sold well enough to allow the creators to continue putting out more of them.

So, what’s the difference? Is it that the first set was marketed predominantly towards the direct market and the second set was marketed to bookstores? Is it the type of talent – mainstream guys in indie anthologies won’t necessarily attract their mainstream audience but indie guys will pull their fans right in? Does using the word "anthology" handicap you right out the gate?

I was hoping we could have a discussion on anthologies – what works, what doesn’t work – best way to market them and the best markets to get them into. I know we have some anthology folks here so I’d love to hear from you – whether the anthology format is working for you or didn’t work at all.

From: Andrew Foley (ANDREWFOLEY) [#2]  14 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#1] 14 Aug 2006

It seems to me that the hurdle anthologies have to overcome is notion that you're paying for a certain amount of material you don't particularly want. Option A is spending $4.50 or whatever on work by a creator or in a genre you know you're inclined to like. Option B is spending $4.50 on a relativvely unknown quantity which has as many chances as there are stories to fail to impress.

I'd suggest that the ideal format for the comic anthology is something akin to newsstand magazines--multiple stories presented in a format that's relatively inexpensive and therefore disposable because it's supported substantially by ad revenue. Disposability is the key--if I buy a Rolling Stone and only enjoy the political article, I won't feel like I got burned because there was a Britney Spears review next to it.

Comics have made great strides into the book market in the past few years, with more and more prose publishers getting interested in the medium. I wonder if anyone's seriously pitched the idea of a comic magazine anthology to the publisher of Details or Maxim yet? Someone must have done, right? Right...?

A

From: Jason Rodriguez (JASON_RODRIGUEZ) [#3]  14 Aug 2006 To: Andrew Foley (ANDREWFOLEY) [#2] 14 Aug 2006

I don’t know if disposability is the key to selling anthologies (Japanese anthologies aside). But in the states, it certainly seems like some of the prestige format anthologies we see in bookstores do quite alright. After all, WToT and Solo could be classified as disposable by your definition. I carry most single issues around in my bag and hand them off to friends never expecting to get them back – the only people who don’t consider those books disposable tend to be the ones who are only buying Marvel and DC capes books, anyway.  However, I think behind your Rolling Stone example is the fact that you’re letting people know what they’re getting. When you buy Rolling Stone, you very well know that they’ll be a strong political article thrown in with the Britney Spears fluff. And, when a lot of people go to buy anthologies, they “know” that they’ll be one or two good stories thrown in with a bunch of filler. I just looked back at some WToT reviews and here are some quotes:  “This is an anthology book, which means that almost as a rule all of the stories won't appeal to any single reader, and it also means there's a tendency for the stories to be a little short, but this is a pretty good opening issue with a couple real strong tales.”  “The stories, as might be expected, are hit-and-miss, most taking the Twilight Zone approach with twist endings, but thanks to the number of them in each issue, there's likely a couple that'll ring right for almost everyone.”  “It's not a push I'd have expected to be very successful - anthologies are a tricky business, usually suffering from the ol' "one good story out of every four" syndrome and collecting meager talent to fill out the pages left by the one or two "name" talents involved.”  Maybe more important than putting together a book that’s easy to pitch is the need to put enough elements in there so that the potential reader knows that the book they’re about to buy is exactly what they want. Mome attracts creators with a passion for comics that’s always apparent in their work, you can say the same for the Project books (plus, Fantagraphics and Adhouse can be trusted to put out good work – by me, at least). Flight is the prettiest book on the stands – even if you don’t dig the writing (and with the volume of stories they put in each volume I doubt everyone will dig every story) you know you’re going to melt when you see the art.  But that doesn’t really hold for Solo, really, which had plenty of issues out to gain some traction and prove its consistency.

From: Larry Young (PLANETLAR) [#4]  14 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#1] 14 Aug 2006

I think it was Hibbs who famously said "Anthologies only sell as well as the worst story in them." Which speaks to that ROLLING STONE point; you're still getting value, even if you're uninterested, but only as much as the one you like the least. I routinely read, anecdotally, an issue of VANITY FAIR from front to back that I originally pick up only for a single article on Al Gore, or George Lucas, or what-have-you. But that's a quality thing, much like the perceived-value of FLIGHT to which you refer. You know what you're getting.  I think the thing with anthologies in comics has traditionally been a non-cohesiveness, and refers to Hibbs' quote, above. If you read NEGATIVE BURN for "Mr. Mamoulian," you weren't exactly getting value because all the other stories were by not-Brian Bolland, you know?  Proof of Concept sold as well as any of my other books, despite being an "anthology," by dint of the fact (I assume) that Larry-written stories have an audience and that its interstitial framing sequence made the anthology aspect of it go down easier than otherwise scattershot stories.

From: Dirk Manning (AARONWEISBROD) [#5]  14 Aug 2006 To: ALL
I'm a *huge* fan of anthologies, but I think one of the biggest problems is that they have a tendency to become a bit of a dumping-ground for stories by design...  I mean, anyone who has been involved in the creation of comics (although I'm thinking specifically of writers and editors here) can tell you that it's a pretty time-exhaustive job in and of itself just to keep all of the team members on *one* story moving forward.  Unless you're working with an "all-in-one" artist, there's a fairly good chance that your stardard comic story -- be it short or long -- will be brought to life by the combined efforts of a writer, a penciler, an inker, a colorist and a letterer... and that's five people not including the editor.  OK, so, imagive trying to do a series that contains three such teams per issue. Now you're trying to coordinate up to 15 people per book!  Of course, anybody worth his or her salt will also be working several issues ahead (or, what's more likely in a case like this, at the same time)... so you could very easily be trying to coordinate anywhere between six to twelve teams of up to five people each for a even something as "simple" as a four-issue anthology.  Now, if even just one person is falling behind... you're in a tight spot. You could deep-six the whole issue (which would be dumb), see if you can shuffle the story to a later issue (which may or may not be possible) or find a replacement (who may not be as good as the person you're replacing).  Now, combine that with the fact that, as mentioned earlier, anthologies are generally judged by their weakest stories... and you're almost setting yourself up for failure right out of the box.  Sadly, I think many people have come to expect at least one "clunker" per any given anthology... but even if every story is technically sound and solid, you're still accounting for taste.  As Jason mentioned, Western Tales of Terror debuted strong because people knew exactly what to expect: western tales of terror.  However, anthologies such as Digital Webbing Presents or even Negative Burn are a bit of a tougher sell because people don't know exactly what to expect. Due to the various creative teams and types of stories, you're basically asking people to "gamble" on how much of the issue he or she might like.  Heck, remember those several excellent anthologies by Vertigo from the late 1990's and into 2000? Even those series -- which all but guaranteed quality creators every issue with fairly self-explanitory themes (Heartthrobs, Gangland, Weird War Tales, etc.) were tough sells because, despite a host of A-List talent being involved, some of the stories were little more than throw-away ideas put to paper to fill space. (See: Garth Ennis' "Satanic" riff on "Titanic" in one of the first issues of Flinch as a prime example.)  For an anthology to be truly successful I feel that quality control must be the #1 priority. Heck, look at the Hellboy: Weird Tales anthology (SWEET!) or even those Dark Horse Book of... hardcover anthologies! It's top-notch stuff that, even accounting for varying tastes, still smack of 100% quality with each issue... and that's the key to having a successful anthology in my humble opinion.  I know I had a lot to say, but, hey, I just finished a column yesterday in which I touched-on this very same topic so a lot of it is still fresh on my mind. ;)  Great topic Jason!

From: Emil Fortune (EFORTUNE) [#6]  15 Aug 2006 To: Dirk Manning (AARONWEISBROD) [#5] 15 Aug 2006

I second the logistical issues. I'm trying to put together a one-shot anthology of SF stories (print, not comics) and it's extremely tricky to get everything sorted out. There are cost issues too - it's more expensive to pay ten writers for ten stories than one writer for a novel of the same length.

From: Simon Fraser (SI_FRASER) [#7]  15 Aug 2006 To: ALL
2000AD every week for nearly 30 years now. That's pretty successful by my reckoning.  Si.

From: Jason Rodriguez (JASON_RODRIGUEZ) [#8]  15 Aug 2006 To: Larry Young (PLANETLAR) [#4] 15 Aug 2006

Whereas I won’t go against the power of branding and I absolutely agree that people know what they’re getting from any Ait/PlanetLar book, PoC has an added advantage in that it’s an anthology of first chapters of books that can eventually be made –like a sampler. At least one of those stories would grow into a full book. I don’t know, that’s kind of a fun hook.

At the RHPG panel at SDCC Kazu corrected an audience member who called FLIGHT an anthology – he said he thinks of FLIGHT as a forum for his artists to grow their graphic novels.

I think, like you, at the end of the day both PoC and FLIGHT are anthologies, but the editors involved put a bit more faith into what they can become. That may not attract readers, but how it’s reflected in their attitude and appearance when they talk to people might attract readers. I’d rather hear that a book I’m buying contains, “the roots of several graphic novels,” than, “it’s a collection of stories.” I don’t know – it just feels like all of the creators involved have a more long-term investment than the 5-pages they turned in. And the editors know that and that's what drives them.

From: Jason Rodriguez (JASON_RODRIGUEZ) [#9]  15 Aug 2006 To: Dirk Manning (AARONWEISBROD) [#5] 15 Aug 2006

I think your second point, Digital Webbing and Negative Burn being a tough sell, is well-founded. DW has an added problem in that it's mainly marketing to people who want to be in DW. Recently they started bringing a couple of somewhat-well-known creators onboard but I'm not sure how that does for them. It all comes back to what people expect and from books like that, people expect some unrelated stories and that's about it.

The first part, the logistics part, that's what a good editors for, really. I don't know - POSTCARDS has 30 writers/artists working on it, most of whom have paying work elsewhere. No-one has blown a deadline yet and the stories are all fantastic mainly because they all jived with the concept but I'd like to think it's also because we stayed involved with every aspect of all 16 stories.

From: ivan brandon (IVAN) [#10]  15 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#9] 15 Aug 2006

a few of the people who have put together the recent anthology crop; myself, kazu, etc... were interviewed recently on this very subject by publisher's weekly.   should be interesting to read.

From: ivan brandon (IVAN) [#11]  15 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#8] 15 Aug 2006

quote:
I’d rather hear that a book I’m buying contains, “the roots of several graphic novels,” than, “it’s a collection of stories.”

wow, i couldn't disagree more. some of my favorite works ever are shorter works, in comics and in books. i'd much more respect a finite story with consequences and resolution than something that's just a trailer for the more substantive "full length" work not contained in the volume i've bought. 

quote:
I don’t know – it just feels like all of the creators involved have a more long-term investment than the 5-pages they turned in. And the editors know that and that's what drives them.

it takes more of an investment creatively to tie off a story knowing you can't make a franchise or a hit movie out of it. knowing those 5 pages are your characters' whole life adds weight to their purpose in that arc.

From: Kieron Gillen (KIERONGILLEN) [#12]  15 Aug 2006 To: ivan brandon (IVAN) [#11] 15 Aug 2006

"it takes more of an investment creatively to tie off a story knowing you can't make a franchise or a hit movie out of it. knowing those 5 pages are your characters' whole life adds weight to their purpose in that arc."

Absolutely. I love the short form for exactly the same reason.

For me there's also a secondary sort of aspect to short work. It's there which I'm more free to experiment with stuff as test-beds for future ideas. If I have a tone I want to play around with, or some effects or whatever, doing them in a shorter work is something I'd prefer to do rather than just diving into something bigger. In other words, with the short work, you're getting the newest ideas, let entirely of a leash and without having to worry about tying them into something else.

KG

From: Jason Rodriguez (JASON_RODRIGUEZ) [#13]  15 Aug 2006 To: Emil Fortune (EFORTUNE) [#6] 15 Aug 2006

This is getting into the difficulties of making an anthology and not necessarily the difficulties when it comes to selling them. We’ve been lucky with POSTCARDS so far but we’ve (and by “we” I mean myself and James W. Powell, who’s coediting the book with me) really been on top of everyone from the beginning.

As far as costs go – for us, at least, an anthology was a cheaper alternative. With the exception of Harvey Pekar, no-one contributing to the book expected any upfront money – they just wanted to be a part of it. I love Harvey so I apologize in advance if what I’m saying comes off as cold, but the second he told me he’d need a page rate is the second he became a marketing expense. I weighed whether or not his involvement in the book was worth more than a full-page add in Previews and, not surprisingly, I decided he was (and the advance was considerably cheaper than a full-page add in previews). His involvement ended up being better than even I imagined because it got a lot of publishers interested in the book, some of whom I’m very interested in.

I haven’t accrued any costs yet beyond Harvey’s advance and some promo-brochures for San Diego. If I was putting together a 100+ page book with a single story, I wouldn’t have guys like Phil Hester or Michael Gaydos or Rob G or Stuart Moore or Tom Beland in it because they need to get paid for a 100+ page project.

But enough about making anthologies – I think it’s tons-of-fun and easy to do if you’re well organized. Let’s talk about selling them.

From: Jason Rodriguez (JASON_RODRIGUEZ) [#14]  15 Aug 2006 To: ivan brandon (IVAN) [#11] 15 Aug 2006

I'm following you, that's a good point - I didn't think that one through enough. It's what I love about the format, as well, actually - it's not like I'm having folks in POSTCARDS put cliffhangers at the end of their stories.

From: Larry Young (PLANETLAR) [#15]  15 Aug 2006 To: ivan brandon (IVAN) [#11] 15 Aug 2006

>>it takes more of an investment creatively to tie off a story knowing you can't make a franchise or a hit movie out of it. knowing those 5 pages are your characters' whole life adds weight to their purpose in that arc.<<

Maybe this is why "anthologies don't sell well"? That, while creatively satisfying to the creator, five pages (or whatever) isn't commercially successful because of perceived-value issues of the reader?

From: ivan brandon (IVAN) [#16]  15 Aug 2006 To: Larry Young (PLANETLAR) [#15] 15 Aug 2006

could be.

From: Tom Spurgeon (TOMSPURGEON) [#17]  15 Aug 2006 To: ALL
I don't think anthologies are any more problematic by nature than other kinds of comic. Plenty have sold well, and a few -- 2000AD, RAW, Arcade, Weirdo, Lapin, Spirou, Shonen Jump and others -- have been among the most important comics magazines ever published.

Like every other comic in today's super-saturated comics market, you have to convince people at two stages -- retailers and readers -- the anthology is not only good but necessary. The active bias right now isn't so much anthologies versus solo comics but 1) trades versus any comics and 2) in general adding new comics to one's purchases. I think both readers and retailers are cognizant enough of the strengths and weaknesses of anthologies that you don't have to fight the nature of those books, but just show that you have an excellent, uniquely attractive comic.

If anthologies really sold only as well as their worst story, MOME would sell about 35 copies. But MOME has a certain level of general quality, fills the vaccuum of an artcomix young-artist's showcase that was only partially filled and in scattershot fashion, translates a couple of vital euro-comics, and is packaged like a literary journal, all of which push the me-wanty buttons of a few people here and a few people there, giving it a sustainable model.

From: Emil Fortune (EFORTUNE) [#18]  15 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#13] 15 Aug 2006

quote:
With the exception of Harvey Pekar, no-one contributing to the book expected any upfront money – they just wanted to be a part of it.

  Well, that's lovely from a commissioning point of view! I wouldn't count on that happening every time, though. (I can understand the contributors' feelings - from what I see at CBR it looks like a gorgeous book.)  The anthology I'm struggling to fill right now is along the lines of our previous book Gothic. YA short story anths. aren't a huge section of the market, but Gothic sold quite nicely; and I think a lot of that was down to the fact that we could splash NEIL GAIMAN!! GARTH NIX!!! et al on the cover. It's important to play up who's represented in the book, sales-wise - the Pekar effect, in fact.

From: Jason Rodriguez (JASON_RODRIGUEZ) [#19]  15 Aug 2006 To: Tom Spurgeon (TOMSPURGEON) [#17] 15 Aug 2006

"I think both readers and retailers are cognizant enough of the strengths and weaknesses of anthologies that you don't have to fight the nature of those books, but just show that you have an excellent, uniquely attractive comic. "

I agree - I'm now wondering if the shortfall of some anthologies which "should have" succeeded (as in, they are uniquely attractive comics) comes from the fact that they're being shown to the wrong people. Which, again, is a problem with most solid small press books that struggle just to not bleed too much money out of the creators.

From: Natalie Sandells (NATALIESANDELLS) [#20]  15 Aug 2006 To: Simon Fraser (SI_FRASER) [#7] 15 Aug 2006

quote:
2000AD every week for nearly 30 years now. That's pretty successful by my reckoning.

I was wondering when someone would finally mention 2000AD.

May I add Deadline to the list of successful anthologies? Not as long-running as Tooth but nearly as influential.

From: Tom Spurgeon (TOMSPURGEON) [#21]  15 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#19] 15 Aug 2006

You have to be really careful playing the "should-have-sold" game; unless that factor is changed and the publication is re-introduced into the market with all factors the same except for that one and then it does sell, you're never going to know if you've nailed it down.

From: A. Dave Lewis (ADLEWIS) [#22]  16 Aug 2006 To: ALL
On the list of "successful" anthologies also lies Marvel's X-Men Unlimited...which is problematic. This title has often been touted as the "break-in" book for new talents to the Marvel system. This is not to say that the book lacks quality, but it certainly casts it in the light that these stories, writers, and artists are "experiments."  And, in my opinion, that's where anthologies often get their poor reputation: The idea that what we're purchasing is a collection of experiments or samples rather than confident and accomplished stories.  I'm a firm believer in the short form story being as legitimate as the long form. Mortal Coils was my own venutre into anthology storytelling, even though I wrote every piece; likewise, The Lone and Level Sands was my long-form graphic novel (with mpMann and Jenn Rodgers, natch). Neither one is more "complete" than the other, I feel. Yet, with a large number of anthologies, there is the sense that many creators and teams are "trying things out" in that forum so as to see if they can/should do it in an expanded form.  The metaphor that works best for me is that of an appetizer sampler at a local restaurant. That is, you get a plate full of many different foods. If they're all experimental, uncertain recipies, you may not find it enticing enough to order; if it's a collection of wonderful mini-dishes, then you'll be satisfied. (And, best yet, like buffalo wings, let's say, you can't buy it separately, as entirely its own dish -- It truly belongs in small, appetizer size.)  P.S. Mortal Coils, while I have loved doing it, probably falls on the "not successful" list of anthologies. :/

From: Jason Rodriguez (JASON_RODRIGUEZ) [#23]  16 Aug 2006 To: A. Dave Lewis (ADLEWIS) [#22] 16 Aug 2006

Dave, would you say Mortal Coils was you experimenting with certain concepts (or artists) before committing to a long term project? And, if not, why would you say Mortal Coils didn’t sell well?

And for the folks throwing out books like 2000AD and the like, why would you say those anthologies do sell well?

I don’t think anyone here is denying the fact that there are anthologies that sell well, but I’d like to explore what made certain anthologies more successful than others.

Consistently good stories, obviously, we all agree on that, I believe. Confidence in the creators/publisher – a firm belief that the book will meet your expectations. All discussed.

But, looking at 2000AD, does the fact that it’s rooted away from the American market help it or is it the fact that it’s been around for so long and produced so many talented people? Hell, is it because Tharg the Mighty gives the regular reader a sense of familiarity every time he or she cracks open an issue?

(I’m a big fan of the anthology “host”. With Postcards I’m serving as a gracious host and guide throughout the book, most likely – how we do it has yet to be decided).

From: A. Dave Lewis (ADLEWIS) [#24]  16 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#23] 16 Aug 2006

Dave, would you say Mortal Coils was you experimenting with certain concepts (or artists) before committing to a long term project? And, if not, why would you say Mortal Coils didn’t sell well?   I was experimenting with artists, for certain, but the stories were meant to be self-contained, fully considered pieces -- not "shots in the dark," testing out various concepts and approaches. What ultimately sunk Mortal Coils was combining the "anthology" label with my "multi-genre" approach. That may work when you have the skills of Warren Ellis & John Cassaday (as well as the backing of DC and Wildstorm), but it makes it a much harder sell for an indy creator, constantly (and intentionally) rotating in different literary/comic book conventions. It's like the appetizer sampler metaphor I used -- except the restaurant keeps changing! People don't know if they're getting a Mexcian-Hungarian sampler, a Ethiopean/Japanese sampler, etc. And thus sank Mortal Coils.

From: Natalie Sandells (NATALIESANDELLS) [#25]  16 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#23] 16 Aug 2006

I think part of the reason 2000AD, et al, are successful is the fact that anthology titles are much more commonplace over here. Alot of homegrown titles, from the Dandy and Beano to even the small press, are anthologies of some type. We're more used to them and they feel more value for money as you're bound to like something in it. Whereas if you pick up an American title and don't like it- well,that's about £3 that you've wasted.

To be honest I've never really understood why anthologies don't do well in the US. They're good value for money and give you a chance to sample stories you might never have taken a chance on if they were single issues. Or you can read stuff by new writers/artists and then be tempted to try out their work in another format in the future. But then I'm not the sort of person who can afford to be spending £20-40 a week on a pull list in the local comic shop. And the same goes for the kids that are picking up the manga anthologies.

2000AD costs me no more than £6 a month( £1.75 a week),each issue has has 30+ pages of content with a mixture of standalone stories and ongoing serials. It's cheap, it's fairly accessible and the quality of the content,though variable, is generally good to excellent. As far as I can see these are the three main things you need to create a successful anthology.

From: Simon Fraser (SI_FRASER) [#26]  16 Aug 2006 To: Natalie Sandells (NATALIESANDELLS) [#25] 17 Aug 2006

I second everything you just said.

I'd add that it's quite difficult to break new talent without an anthology book. The reason that 2000AD has been the starting ground for so many people is because it's got a high turnover in shorter stories and tolerant audience to new ideas and styles. Because of the high turnover in creators there is always a need to develop new talent.

Si.

From: Marvin Mann (MARVINMANN) [#27]  16 Aug 2006 To: A. Dave Lewis (ADLEWIS) [#24] 17 Aug 2006

Dave, Mortal Coils nevertheless stands as your first "substantial" work, whatever you may have done before. The amount of publicity and notice it received set you up for later projects. In this regard it was a success. For most of us, you need these kind of early books to set up future successes.

From: johnrieber (JRIEBER) [#28]  16 Aug 2006 To: ALL
quote: natalie sandells

May I add Deadline to the list of successful anthologies? Not as long-running as Tooth but nearly as influential.

yes, and thank you. i loved that stuff--the imported version we got in the states, anyway.

the business of creating and marketing anthologies seems to me to be tricky ground to discuss in sweeping terms. to say 'anthology' isn't like saying 'tuna'. it's like saying 'fish'. or, better yet, 'something wet that might have scales. that might bite you when you pick it up, or deliquesce. leaving tiny sharp bones saturated with bacteria in the palm of your hand'. that's the kind of range we're talking about.

many paragraphs deleted. in the public interest.

From: Jason Rodriguez (JASON_RODRIGUEZ) [#29]  17 Aug 2006 To: johnrieber (JRIEBER) [#28] unread

A lot of the people I know won't eat fish, despite having never tried it. But, almost everyone I know tried a hamburger at least once in their life. Hell, I didn't eat fish until I turned 20. My girlfriend didn't eat fish until I convinced her to try it. My father - 52 years old - never ate fish in his life.

So, how do you convince someone to try the fish despite the fact that they're "100% sure" they won't like.

Or do you just market to people who like fish?

If I were to open a fish restaurant, I’d want to know the answers to these questions. And, if I were launching an anthology (which I am), I’d like to know how the answers apply to the format, which is sometimes plagued by the same problem.

From: A. Dave Lewis (ADLEWIS) [#30]  17 Aug 2006 To: Marvin Mann (MARVINMANN) [#27] 17 Aug 2006

Point taken, Marv. Yes, it was a "success" from the perspective of exposure and/or future projects. But I felt that the larger case that Jason R. was making was how to make it financially successful as well. Mortal Coils, therefore, would not be the template for a profitable anthology, all in all.

From: B. Clay Moore (BCLAYMOORE) [#31]  17 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#1] 17 Aug 2006

All I know is that Image has sold the hell out of a few anthologies lately.

When you ignore conventional wisdom and just do your thing, it's often surprising how well it can work out.

From: A. Dave Lewis (ADLEWIS) [#32]  17 Aug 2006 To: B. Clay Moore (BCLAYMOORE) [#31] 17 Aug 2006

Well said, Clay.

From: Jason Rodriguez (JASON_RODRIGUEZ) [#33]  17 Aug 2006 To: B. Clay Moore (BCLAYMOORE) [#31] 17 Aug 2006

Agreed to a point. I plan on selling the hell out of Postcards as well as it's follow-on volumes.

But, and maybe it's just because I can't fight conventional wisdom on this one, I can't see myself ever putting money into a monthly or bimonthly 32-40 page anthology. To me, it's a better format for the bookstores. In the states, at least.

I don't know, maybe in the direct market you need to fight the fact that your book isn't Marvel/DC in addition to the biases placed on the anthology.

From: B. Clay Moore (BCLAYMOORE) [#34]  17 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#33] 17 Aug 2006

For what it's worth, I think you're probably right regarding a monthly or bi-monthly anthology.

A quarterly anthology with a spine? That could work.

From: Marvin Mann (MARVINMANN) [#35]  17 Aug 2006 To: B. Clay Moore (BCLAYMOORE) [#34] 29 Aug 2006

A yearly anthology might be even a better pace. Its show biz folks, get in, get out and leave 'em begging for more.

From: Marvin Mann (MARVINMANN) [#36]  17 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#33] 18 Aug 2006

quote:
I don't know, maybe in the direct market you need to fight the fact that your book isn't Marvel/DC in addition to the biases placed on the anthology.

What you should compare an anthology to would be a comparably sized/priced graphic novel from a small publisher. Its a tough uphill battle in the DM if you're not Marvel/DC. And its inappropriate to compare sales to pamphlets. Does your anthology compare well to something similiar where the significant difference is that its not an anthology.

Can you compare your sales to Blankets? Tricked? The Lone and Level Sands?

From: Dan Schaffer (DANSCHAFFER) [#37]  18 Aug 2006 To: B. Clay Moore (BCLAYMOORE) [#31] 29 Aug 2006

When you ignore conventional wisdom and just do your thing, it's often surprising how well it can work out.  I live and breath by that philosophy. Don't always eat though, har!

From: Jason Rodriguez (JASON_RODRIGUEZ) [#38]  29 Aug 2006 To: ALL
Link to the PW article Ivan mentioned (and took part in). Good article.

From: ivan brandon (IVAN) [#39]  29 Aug 2006 To: Jason Rodriguez (JASON_RODRIGUEZ) [#38] unread

thanks man- i actually hadn't seen the finished product.

From: Michael Woods (MIKIE) [#40]  11 Sep 2006 To: ALL
Well, I'm editing two anthologies aimed at the direct market. The first will drop in November. I think it's going to do well, but I won't know until the orders come in.

I hope these manage to do okay, because I love short stories and think anthologies are a great way to get a lot of little stories from various creators.

From: Dirk Deppey (DEPPEY) [#41]  11 Sep 2006 To: ALL
I should note that the yearly drop of <i>Kramers Ergot</i> has become one of the most eagerly anticipated regular events among art-comics fans, and it's been able to sustain a stunningly produced, full-color package for three volumes and counting. They must be doing something right.

(Edited because I can't spell "they.")

From: QueenieChan [#42]  11 Sep 2006 To: ALL
Does anyone know how Shonen Jump (The American version) is doing? Or have something happened and I didn't know about it because I've been living underneath a rock? Shonen Jump in Japan sells so well (as do all anthologies, since it's the lifeblood of the industry), but the conditions that gave birth to those anthologies are unique. I wonder if they can be replicated in America in the 21st century, but at times I think it can't be done (especially for manga, where everything needs more pages to tell).   And does things like "Flight" count as anthologies? They do, right? As far as I can tell, "Flight" sells pretty well. Well, it's far from a weekly format, but it sells.  I wonder if weekly/monthly anthologies will work if the whole thing went online and digital? I wish there was some sort of online payment system like the iTunes music store one to let people read online for about $1 an issue or something.

From: Warren Ellis (WARRENELLIS) [#43]  12 Sep 2006 To: Laurenn McCubbin (LAURENNMCCUBBIN) [#42] unread

See above.

-- W

