Full Version: Graphic Novels And Growing Pains
From: Warren Ellis (WARRENELLIS) [#1]  11 Mar 16:12 To: ALL
I'm just rambling, tonight.

 Growing pains. There are a bunch of popular, gifted, forward-looking creators whose chief works only come out once a year or two. Bryan Lee O'Malley does one book a year. Hope Larson, going into a book-publisher deal, may not be seen on shelves for another year or two. We get one Svetlana Chmakova book a year. In a business still tied to the idea of serial habitual entertainments, where neither readers nor retailers are entrained to the pace of novels, this is making things a little strange for some people. Even in the manga area, there's a substantial disconnect between the pace of, say, FRUITS BASKET releases and DRAMACON releases.

This is how it ought to be, in a lot of ways, of course. The notion of being able to take the time to produce a complete work should be central to the medium.

At the reduced pace of graphic novel releases, though, some people just fade from view. SHARKNIFE was so long ago that it's not totally out of line to ask if Corey Lewis will do another full-length book again. There's a long history, of course, of people entering the business, doing minimal amounts of work and leaving. But it's worth wondering what the support system is for people entering the medium as graphic novelists, rather than serial comics creators.

 ###

Reply
From: Johanna Draper Carlson (JDCARLSON) [#2]  11 Mar 16:46 To: Warren Ellis (WARRENELLIS) [#1] 11 Mar 16:49

Interesting you should bring that up... I was just reading Stagger Lee for a review, and it was amazing. I'll definitely remember the creators' names (Derek McCulloch and Shepherd Hendrix) when I see what they're doing next... and hopefully their next projects will mention "from the (writer/artist) of Stagger Lee". Smart marketing would, anyway. And if not, I would hope that a smart commentator would mention it around preview and/or review time.

Lots of hope there, I know, and that's worth what you paid for it. But I guess it boils down to, for me: take the time to do great, memorable work, and the delays won't matter as much, because you'll have made the impact you deserve.

Reply
From: Cynthia (CBPOTTS) [#3]  11 Mar 17:00 To: Warren Ellis (WARRENELLIS) [#1] 11 Mar 17:11

It's one of those you're damned if you do, damned if you don't things: if you release things too quickly, then *obviously* you can't be doing good work or you trigger that anti-prolific authors vibe, but if you're too slow, you fade from view and risk losing your fan base.

In erotica, the prevailing wisdom is that we should maintain visibility with shorter works -- short stories, anth. contributions, small e-book bits - in between novels to keep the fan base content while creating the big projects.

But how does that translate into the comic world? I don't see the route as clearly there. The option may not exist, especially for the fledgling graphic novel creator. Maybe web comics?  _________________________________________________________

Reply
From: Warren Ellis (WARRENELLIS) [#4]  11 Mar 17:12 To: Cynthia (CBPOTTS) [#3] 11 Mar 17:15

But how does that translate into the comic world? I don't see the route as clearly there. The option may not exist, especially for the fledgling graphic novel creator.   Yeah, this is one of the growing pains, especially for an OGN creator inside the direct market -- I seem to remember O'Malley talking about this a few days ago, which may have set me off.  -- W

Reply
From: Steve Lieber (STEVELIEBER) [#5]  11 Mar 17:34 To: Warren Ellis (WARRENELLIS) [#1] 11 Mar 17:59

I like Carla Speed McNeil's solution for FINDER.

Reply
From: Marvin Mann (MARVINMANN) [#6]  11 Mar 17:53 To: ALL
For graphic novelists to produce shorter works "in-between' shouldn't be any problem. Do a piece for an anthology. Do a web comic. Produce a single. Do a mini-comic, submit to the Isotope Awards. I did a couple of short stories for Dara Naraghi's Lifelike, which serialized at komkwerks, and is looking for a home as a print anthology. I hope to contribute to a proposed second Postcards, should the first do well. Lots of options in comics to do short works.

Reply
From: Rhymes With Weezer (SCOTTBIESER) [#7]  11 Mar 17:59 To: Steve Lieber (STEVELIEBER) [#5] 11 Mar 19:54

Yes, Web serialization of a novel-in-progress is proving a good way to keep your name and work in the public eye in between trade releases.  That's what the Foglios and Speed have said, and that's what my experience has been, too.

Reply
From: Jason A. Quest (JAQ) [#8]  11 Mar 18:07 To: Cynthia (CBPOTTS) [#3] 12 Mar 3:33

Maintaining an online presence seems like a good way to keep fans from forgetting about you between graphic novels... whether that's doing short stand-alone pieces periodically, releasing previews of finished bits of the book, serializing the whole thing online, maintaining an interesting blog, or setting up a message board to which one posts bits of one's starry wisdom. Any of these can serve as distractions and time sinks that further delay the GNs, but are probably worth it.

Reply
From: Marvin Mann (MARVINMANN) [#9]  11 Mar 18:12 To: Warren Ellis (WARRENELLIS) [#1] 11 Mar 18:27

So how to sustain yourself while taking a godawful long time to produce a graphic novel? I am doubly blessed in this regard.   1) I draw fast. I typically draw faster then my writers can write (its happened to more than one). Is it any good? Yes, underneath it all, its pretty good. I know anatomy, and how to make pictures. Will I ever be a fan favoriite? Unlikely. I'm not that kind of artist. Its taken me a long time to get fast. I and made the necessary changes to the way I work to accomplish it. And my drawing is still a work in progress.  2) My wife makes a handsome living, and has reconciled herself to my sickness. This is not to say that I have days to lay about the house following my bliss. I have a job. I work at Starbucks 30-40 hours a week. I get up at 3:45 in the moprning on many days. I have two teenaged kids who still require attention. I get into the gym as regularly as I can. I fuck off on the Internet.  I drew the 126 page Inanna's Tears starting in September of last year and am just finishing it. I anticipate taking about four months to do the 120 Some New kind of Slaughter. It may take longer because i want to try out some different illustration techniques. After that I'll be starting the 150 page The Grave Doug Freshley and hope to have it finished by late fall or early winter.  And after that I will write and draw something short 48-60 pages most likely.   I'm 53 years old, I'm in better shape then half the men half my age, I work steadily, regularly, and move forward one step at a time. I learned waiting tables that no matter how deep in the weeds you get, eventually you will come out the other side.  And that's how I sustain myself as a graphic novelist. How do others do it?

Reply
From: Rhymes With Weezer (SCOTTBIESER) [#10]  11 Mar 18:48 To: Marvin Mann (MARVINMANN) [#9] 11 Mar 20:06

If we ever meet up, say at a con or wherever, I'd like to buy you a drink, just for that posting.

Reply
From: Marvin Mann (MARVINMANN) [#11]  11 Mar 20:09 To: Rhymes With Weezer (SCOTTBIESER) [#10] 11 Mar 21:22

Second round's on me.

Reply
From: Derek (DEREK_MCCULLOCH) [#12]  11 Mar 21:55 To: Johanna Draper Carlson (JDCARLSON) [#2] 12 Mar 3:31

Well, thanks for that. I do have a next project--Displaced Persons, with the locally ubiquitous Rantz Hoseley, coming from Image in March 08. Almost two years between projects, yes. After that, I'm hoping to get new things out on a more regular basis, but it all depends on finding the right publishers and collaborators. Shep has other things on the horizon too, though I don't think he has any specific release dates yet. Fortunately, I don't depend on this stuff for a livelihood and don't really suffer much for treating it as the out-of-control hobby it really is.

Reply
From: Tony Lee (TONYLEE) [#13]  12 Mar 0:34 To: Warren Ellis (WARRENELLIS) [#1] 12 Mar 4:38

I agree. The straight to GN market has a stupidly long lead in time sometimes. You can agree to write something for Marvel and it's solicited and out within four months. With a GN, it's WAY more than that. Robin Hood - Outlaw's Pride was started almost a year ago - and it's still not going to be out for another one. Early 2008 because it's on book schedules rather than comic ones. Raven's Gate was adapted and finished a year ago. The artist has just started. It too will be out in another year - while I currently adapt book #2 and when the first book finally comes out, I'll be adapting book #3.

It irritates the hell out of me as I'm impatient - but I'm just the writer. I can throw out loads of stuff in the meantime. People like Sam Hart, who's doing Robin Hood - they disappear for months, years even while they finish the books. The only time you see them are for occasional fill ins where they do both jobs and burn themselves up a little just to keep their name out there a little.

My anger at the scene however is that people will sit there saying to Bryan or Svet 'whens the new book out? Whens the new book out' like they have nothing better to do - yet they'd never for one second hassle JK Rowling or Robert Jordan for the next book.

Reply
From: Owen Jones (OWENJONES) [#14]  12 Mar 3:04 To: Tony Lee (TONYLEE) [#13] 12 Mar 9:28

I don't think that's the case, I've been to several name author signings - including the late David Gemmell who was quite intimidating to begin with - where all people have asked is how far along is the next book and when is it coming out. Almost every author interview you read has a question about 'What are you up to now and when's it coming out.'

I partially understand the frustration that people don't understand the level of work and commitment going into an OGN but at least they're asking, Bryan or Svet can say 'A year from now, mark it in your diary' and if it's made enough of an impression to ask, then hopefully they will do just that. Unfortunately it's indicative of the current 'have-now' society, we are a fast food culture that doesn't understand patience or the value of waiting and so it's all or nothing, right this moment.

Reply
From: Justin Jordan (JUSTINJORDAN) [#15]  12 Mar 5:03 To: Tony Lee (TONYLEE) [#13] 12 Mar 9:28

"My anger at the scene however is that people will sit there saying to Bryan or Svet 'whens the new book out? Whens the new book out' like they have nothing better to do - yet they'd never for one second hassle JK Rowling or Robert Jordan for the next book."

Still, that's just because they're working within the perceived norms of their medium; George R.R. Martin DOES get people asking him when the next Song of Ice and Fire book is going to be out, because he's not working on the book a year schedule.

Actually, authors getting fan mail wondering when the next book is coming is pretty common, and in my day job as librarian, any series of books gets people asking and complaining about when the next book is out about six months after the last one.

Edit: See also the post by Owen that I missed before I posted this.

Reply
From: Brit-Manga's Mrs Sex (EMMAVIECELI) [#16]  12 Mar 5:49 To: ALL
*nod* mmm...gns are a long time in the making...i technically created hamlet in five months alongside a full time job (never again!), but it was still around a year turnover all in. And of course, most western manga-styled artists do the whole shebang alone: concepts, writing, scripting, pencils, inks, tone, text, colour, so that slows the whole thing down in a major way. Even when working with a writer, it's still a hefty amount of stages purely on the drawing side...

I think more of us poor manga-based westerners need assistants :( how can we possibly compete time-wise (or quality wise in my case:p) with a team? I work alone and now have a possible three books on the cards...hypothetically speaking; if I got all three, i may not be starting the third book for two years! Of course, I'm looking at ways i can run two alongside each other, but man - an assistant would be REALLY nice...

Reply
From: Mario Boon (MARIOBOON) [#17]  12 Mar 5:53 To: Brit-Manga's Mrs Sex (EMMAVIECELI) [#16] 12 Mar 5:57

Oh, I feel your pain! What I would give for assistant who can interpretate my pencils in the same way as I! Or can clean up/add these little things in photoshop as i!

Basically, what I want is a clone of myself!

Reply
From: Brit-Manga's Mrs Sex (EMMAVIECELI) [#18]  12 Mar 6:03 To: Mario Boon (MARIOBOON) [#17] 12 Mar 6:05

Hell, I wouldn't mind a clone of you! He wouldn't mind making my pages look better, would he? ^_^

See, for me - a clone would be no good...though very useful all the same...I'd need a clone who i could programme with better knowledge of toning and backgrounds than I have. mmm...*dreams*

Reply
From: Mario Boon (MARIOBOON) [#19]  12 Mar 6:07 To: Brit-Manga's Mrs Sex (EMMAVIECELI) [#18] 12 Mar 6:07

Depends what you'll be paying him/me :)

Reply
From: Brit-Manga's Mrs Sex (EMMAVIECELI) [#20]  12 Mar 6:08 To: Mario Boon (MARIOBOON) [#19] 12 Mar 6:10

lol ^_^ ummm...cookies? *puppy eyes*

Reply
From: Bryan Lee O'Malley (BRYANLEE) [#21]  12 Mar 7:04 To: Warren Ellis (WARRENELLIS) [#4] 12 Mar 7:22

Problem with doing shorter things "in-between" is that you're prolonging the agony on the big thing, both for you and the readers.

I spent most of February doing short comics and stuff for Free Comic Book Day, wonderful full-colour fun stuff, but I couldn't really enjoy doing it because the "real" book was always in the back of my mind.

Now that I'm back on the real book, those weeks doing other stuff seem like an unforgivable waste of time.

Reply
From: Ryan Kelly (RYANKELLY) [#22]  12 Mar 7:24 To: Brit-Manga's Mrs Sex (EMMAVIECELI) [#16] 12 Mar 7:27

Yes, work faster. Get assistants and interns that are working for comic book experience or a degree in the comic arts (where internships are required).

Put up a notice at the nearest art college or local comic arts message board. Pay them in comics. Pay them in donuts. Pay them in smiles andfwarm companionship. Whatever you can do. Unless you're working on one or two Marvel books or something, a wage for them may not be possible.

Tell them they will be getting real experience working on a real book and only the real earnest and dedicated artists will call.

Don't make them slaves. Take them on 4 months for a mentorship. Anything after that, You have to pay them. It's amazing how fast a page can get done wnem the borders are drawn and the blacks are spotted.

Awhile ago, I wanted to make a career decision for myself-- Should I be one of those artists that draws and renders really REALLY first -rate with eye-popping perfection and precision all around, but can get only 22 pages done every 4 months;

Or, should I be the artist that's solid, relatively on time, and, potentially, can do 2 books at once.

I decided I want to be the latter of those two.

I admire Bryan O Malley and Hope like nobody else. It seems if you're original, authentic, progressive, forward-moving, and just doing something no one else is doing then people will buy your one annual book.. And, those creators seem to be more memorable than some of the super-artists that take 4 months to draw an issue.

Reply
From: Bryan Lee O'Malley (BRYANLEE) [#23]  12 Mar 8:09 To: Ryan Kelly (RYANKELLY) [#22] 12 Mar 9:35

We want assistants/interns too, though! We could put out books in half the time.

There's an art school nearby, the problem is just that we live 45 minutes away in the middle of nowhere, so our intern would have to have a car, on top of being awesome and helpful and nice.

Hope did get someone to rule out a pile of pages for her, but that was just blue line margins, basic grunt work. Still, I'm sure it helped.

Anyway, Ryan, you rock, we love you over here.

Reply
From: Ryan Kelly (RYANKELLY) [#24]  12 Mar 9:35 To: Bryan Lee O'Malley (BRYANLEE) [#23] 12 Mar 10:14

We love you too!

Looking forward to Hope's visit to MCAD too. What a treat.  It's a minority, but there's some adventurous comic students that will relocate somewhere for 6 months to internship if it's right. My intern program has worked good for me, but yeah, a 45-minute drive 's not going to work. I started off as an intern.

I know what its like to work on a monthly book and a big OGN. Working on Local is a lot like doing a Graphic Novel with the singles forcing me to stick some kind of concept of a regularity.

I don't want to make readers of Local cross over schedule problems. I know what it's like. I wish people could understand that it's a livability issue without sounding like I'm making excuses. We had twins, geez, sorry, kill me!

Besides singles, What are other ways that fans can get their Scott Pilgrim fix while they wait , I wonder?

When doing an indie book or small press, sometimes you have to take on other work to have a consistent cash flow coming in. People have to understand a little bit. I turn down lots of big jobs to do Local and take all the little quick jobs to get a few little checks here and there to buy some food and lightbulbs.

An Optic Nerve takes forever to come out, sure it sucks, but fans understand that Adriane Tomine's doing lots of other stuff. Jobs to do. Bills to pay. And it pays off, because it's quality and MEMORABLE work in the end. The creator is not forgotten because you can see his illustrations in the New Yorker or follow along online. Thank god for the "Internets"!

There just seems to be a different set of standards and expectations generated for different creators and i don't how it happen and sticks on.

Reply
From: Leigh Walton (LEIGHWALTON) [#25]  12 Mar 10:33 To: ALL
Craig Thompson's been completely invisible, as far as I know, since 2004. Saw him at Stumptown in 05 and he had some prints to sell, but that's about it -- not even a web presence, really.  I don't know how much anticipation there was between Chunky Rice and Blankets -- that was just before my return to the comics world -- but I figure at this point, people see Blankets and recognize that his next book is going to be quite a brick, and take quite a lot of time. Presumably once you've signed with Pantheon, you've got the "support" that Warren's talking about. And really, I wouldn't want to see Habibi (his next book) serialized on the web. It would take away from the "novel-ness" of it, somehow.  But for everyone else, everyone who isn't a Thomas Pynchon of comics, it's a serious issue.  It's enough to make me wish every publisher ran a monthly or quarterly anthology -- along the lines of MOME, but less intense -- that could support their stable of artists while they all worked on their next GNs. Ideally it would be a relief, rather than another stressor, for the artists -- the idea is not to devour your time for a month, like Mal's Free Scott Pilgrim experience, but more like a 24-hour-comic vibe, where everybody just sends in whatever half-dozen pages they can come up with that month. Full stories, gags, diary comics, even sketchbook pages. You could have somebody on staff to do inking, coloring, or lettering if desired.  It wouldn't be enough to keep everybody financially afloat, but it'd be better than just advances+royalties, and it would solve the name-recognition problem...  Cue the dozen weary publishers who come in and say "we already tried that..." Wasn't DARK HORSE PRESENTS something like this?

Reply
From: Svetlana Chmakova (SVETLANA_CH) [#26]  12 Mar 10:58 To: Warren Ellis (WARRENELLIS) [#1] 12 Mar 12:01

quote: Man-Chi Powered Warren Ellis (WARRENELLIS)

We get one Svetlana Chmakova book a year.

  Oi! And a monthly CosmoGIRL page! Which is, like, a heroic feat and stuff! XD 
quote: Bryan Lee O'Malley (BRYANLEE)

Problem with doing shorter things "in-between" is that you're prolonging the agony on the big thing, both for you and the readers.

  Amen. I am very glad that Yen Press will be serializing Nightschool in an anthology before the tankoboun... 2 birds with one stone AND my sanity will be preserved. What's left of it :D;;;;  I also agree with Johanna: 
quote: Johanna Draper Carlson (JDCARLSON)

But I guess it boils down to, for me: take the time to do great, memorable work, and the delays won't matter as much, because you'll have made the impact you deserve.

  And I mean, really, if novelists can put out a book a year/2 years and still remain on the radar, no reason why graphic novelists can't do the same... People will always remember something they liked enough. 

Reply
From: Brit-Manga's Mrs Sex (EMMAVIECELI) [#27]  12 Mar 11:04 To: Svetlana Chmakova (SVETLANA_CH) [#26] 12 Mar 11:09

"Amen. I am very glad that Yen Press will be serializing Nightschool in an anthology before the tankoboun... 2 birds with one stone AND my sanity will be preserved. What's left of it :D;;;;" - Svet'

Indeed! I only just heard of this via Tina's diary - well done to you on that hon. It's bound to make a huge difference to you...having that immediate goal as well as the ultimate one.

^_^

Reply
From: Shad Petosky (SHAD) [#28]  12 Mar 11:26 To: Ryan Kelly (RYANKELLY) [#24] 12 Mar 11:28

When is Hope going to be at MCAD?

I'm not sure the world is as spoiled as we are Ryan. Mandatory internships for comic college students in our own town.

We wouldn't have half the studio we have if it wasn't for Max, Brit, Julia, Tim, coming out of that program...

Reply
From: Ryan Kelly (RYANKELLY) [#29]  12 Mar 11:38 To: Shad Petosky (SHAD) [#28] 12 Mar 11:39

Here--  Minneapolis College Of Art And Design  Hope Larson: Comicart and Illustration lecture  When: Friday, April 13, 1 p.m. Where: Auditorium 150 This lecture is free and open to the public  Info for the event is Here
Reply
From: Jason A. Quest (JAQ) [#30]  12 Mar 11:40 To: Mario Boon (MARIOBOON) [#17] 12 Mar 11:53

I'd like someone to do backgrounds for me. I wonder what Gerhard's up to now that the aardvark books are finished...?

Reply
From: Shad Petosky (SHAD) [#31]  12 Mar 11:45 To: Bryan Lee O'Malley (BRYANLEE) [#29] 12 Mar 14:51

Oh great..good guest! Perfect for that school. Everyone I talk to down there loves Bryan, Hope, or Becky Cloonan.

Mal, are you coming down with her?

Reply
From: Svetlana Chmakova (SVETLANA_CH) [#32]  12 Mar 13:15 To: Brit-Manga's Mrs Sex (EMMAVIECELI) [#27] 12 Mar 13:52

Thank you ^___^ I am very curious to see the effect of this, to say the least! I really liked it when TOKYOPOP was putting up their OGM titles one chapter at a time on their site, it would be very exciting to see that again AND in print. Yay!

Reply
From: Jimmie Robinson (JIMMIE_ROBINSON) [#33]  12 Mar 13:46 To: Ryan Kelly (RYANKELLY) [#22] 13 Mar 16:17

Ryan sez "It's amazing how fast a page can get done wnem the borders are drawn and the blacks are spotted."  -------------  Oh god.... if I ever had a dream.... it would be that.

Reply
From: Bryan Lee O'Malley (BRYANLEE) [#34]  12 Mar 14:52 To: Shad Petosky (SHAD) [#31] 12 Mar 14:59

Nope, she's flying solo for this one.

Reply
From: Mario Boon (MARIOBOON) [#35]  12 Mar 15:17 To: ALL
For Graphic novels being published by big name publishers: what's their attitude to serialisation via the internet? not just previews but the whole book?

Reply
From: Hope Larson (HOPE) [#36]  12 Mar 16:58 To: Ryan Kelly (RYANKELLY) [#29] 13 Mar 16:17

The closer I get to doing this lecture the more terrified I become! I love how it's on Friday the 13th, too. /:)  You probably don't know how much I admire your work, Ryan, but the art in LOCAL and Harold Sakuishi's work in BECK have been the two biggest inspirations for what I'm doing now.  -----  As for the graphic novel thing: the book publishing schedule has been a big adjustment. I'll be finished with CHIGGERS in June, but it won't be published until fall 2008. After CHIGGERS I go straight into writing my next book, which I assume will be out in fall 2009. It's slow, but in return I get a wonderful editor who coaxes my best work out of me. (Right now I have six typed pages of editorial notes and corrections to work through!) Totally worth it!  I get that doing shorter works is a good idea to maintain visibility, and my agent has been after me to do another FLIGHT story, but I just hate that stuff. It spreads me way too thin. I'd rather disappear than put a whole whack of mediocre comics into the world.

Reply
From: Rantz Hoseley (RANTZ) [#37]  12 Mar 21:52 To: Warren Ellis (WARRENELLIS) [#1] 13 Mar 3:37

It is indeed interesting timing that you bring up this subject, especially whe Johanna then comments a few posts later about Stagger Lee/Derek.  As Derek noted, we are working on an OGN for Image called Displaced Persons which is slotted for March '08. I say the timing is interested, because I was in SF/Berkeley last week, where Derek and I spent a lot of time talking about this subject, and going over it with the guys at Image.  Obviously, we want to leverage off of the success of Stagger Lee... keep the momentum going forward, as it were. For Derek it's important to maintain the velocity gained, for me it's pretty fucking critical to get something OUT there that isn't a kid's adaptation of a financial advise book in comic form.  With that in mind, the book was originally going to come out around November of this year. Derek has really delivered (I think) a phenomenal script, and so feeling the pressure to match it visually, there's a lot of 'interesting' things we're doing with the art and packaging. Things that, as pointed out to us by the guys at Image, if any one of the 5 things goes awry in printing/production, it could delay the book. That's not even getting in to the fact that 150 pages is a lot of fucking art to draw when you have a full time job. I don't sleep *much*, but I do need *some*.  Having to admit that the 'smarter' move would be to wait until March of '08 to release the book was (for me) like catching your hand on the edge of a power sander. Not fatal, not the kind of thing that puts you in the hospital, but it stings like a *motherfucker*.  In the end though, and much as I hate it, I would hate more for the book to come out with the vellum pages not looking right, or the odd size format being off, etc, etc because (ideally) the book is going to be on the shelves for a while and Getting it RIGHT is what ultimately matters.  We did contemplate doing a 3 issue limited series with it, since the book is divided into 3 clean chapters of 50 pages which can *almost* be read as stand-alones, but then decided, no...neither of us needs this to pay the bills, and it's better to read the whole story at once, so despite the possibility of using the 'not-so-floppy' 50 pg issue as 'promo' for the GN collection... getting our names out there sooner, we decided to go the 'long way round'.  That said, I can tell you I'm still haunted by this thing daily, wanting it out and worrying about the fickle short-attention-span-theatre nature of the comics buying public. There's also, to be completely honest, my concern of me being on the Engine and other sites for a year, talking about comics while not having anything current to prove I know my ass from a whole in the ground.

Reply
From: James A. Owen (COPPERVALE) [#38]  12 Mar 22:20 To: Rantz Hoseley (RANTZ) [#37] 12 Mar 23:38

>>>Having to admit that the 'smarter' move would be to wait until March of '08 to release the book was (for me) like catching your hand on the edge of a power sander. Not fatal, not the kind of thing that puts you in the hospital, but it stings like a *motherfucker*.  In the end though, and much as I hate it, I would hate more for the book to come out with the vellum pages not looking right, or the odd size format being off, etc, etc because (ideally) the book is going to be on the shelves for a while and Getting it RIGHT is what ultimately matters.<<<  Never sacrifice what you want MOST, for what you want most AT THAT MOMENT.  You made the right call.   /

Reply
From: Elizabeth Genco (ELIZABETH) [#39]  13 Mar 7:23 To: James A. Owen (COPPERVALE) [#38] 13 Mar 8:28

// Never sacrifice what you want MOST, for what you want most AT THAT MOMENT. //

I love this piece of advice. It keeps me going.

Reply
From: Rich Starkings (RICH) [#40]  13 Mar 10:21 To: Johanna Draper Carlson (JDCARLSON) [#2] 13 Mar 11:06

STAGGER LEE is a Brilliant piece of work, probably the best -- easily the most original -- OGN we lettered here at Comicraft last year, including the books we lettered that we also published. Printing it in dark brown ink on sepia colored paper was a trick we passed along from our experience with GUNPOWDER GIRL. I'm eagerly looking forward to Derek's next book, even though he kicked my ass in his Oscar pool.

Reply
From: Derek (DEREK_MCCULLOCH) [#41]  13 Mar 14:28 To: Rich Starkings (RICH) [#40] 13 Mar 14:29

quote:
STAGGER LEE is a Brilliant piece of work, probably the best -- easily the most original -- OGN we lettered here at Comicraft last year, including the books we lettered that we also published. Printing it in dark brown ink on sepia colored paper was a trick we passed along from our experience with GUNPOWDER GIRL. I'm eagerly looking forward to Derek's next book, even though he kicked my ass in his Oscar pool.

Aw cut it out, you're gonna make me get all Sally Field.

And let us say thanks once again for persuading us to use the Gunpower Girl model. That gets singled out time and again as a big part of the book's appeal.

Reply
From: Leigh Walton (LEIGHWALTON) [#42]  13 Mar 14:41 To: Rantz Hoseley (RANTZ) [#37] 13 Mar 14:45

Not that this is widely applicable, Rantz, but your posts on the Engine are the only reason I know you from a hole in the ground. Because of the art samples and personality you're shown on this board, I'll definitely check out your book -- whenever it comes out. For what it's worth.  Not to mention the genuine benefits of having your brain-juices stimulated by other smart, creative people every night. I'd say it's totally fair to write off moderate Engine usage as a business expense, so to speak.

Reply
From: Derek (DEREK_MCCULLOCH) [#43]  13 Mar 15:39 To: Leigh Walton (LEIGHWALTON) [#42] 15 Mar 3:12

quote:
Not that this is widely applicable, Rantz, but your posts on the Engine are the only reason I know you from a hole in the ground.

In case it ever comes up - like, in a police investigation or something - the hole in the ground is the one with the interlayered strata of clays and sands. At least, that's how I tell them apart.

Reply
From: Ryan Kelly (RYANKELLY) [#44]  13 Mar 16:17 To: Hope Larson (HOPE) [#36] 13 Mar 16:35

"You probably don't know how..." Stop! stop! Get out of here! Stop now! Leave now! I'm one of you're biggest fans, so just stop.  Do you like big audiences or small ones? the lectures are very well-attended with the graphic designers, Illustrators and comic majors all attending for that hour. They get out of class! Whoopeeeeeee!  We've been lucky to have a varied group of visitors every year like Chris Staros, Scott Mcleod, Farel Dalrymple, James Sturm,Linda Medley, etc, and illustrators like Mark Todd, Esther Pearl Watson, Mary Gran Pre, Clayton Bros, Joe Sorren, Jordon Isip, Gary Kelley, many others, on and on.  Just talk about your life and work. Laid back. The students just eat it up. Seriously. It's fun!  "6 pages of editorial notes and corrections to work through!"  Oh my god. I guess that's the up-side to working on the smaller press books--No intense editing.  Yeah, keeping your "profile" up is difficult. especially if you don't have an agent, or, a really good agent who cares about you. I've never had an agent. Where's the agents out there!?  I hate promotion. Promotion is 50% of the art world. Agentless artists have to do that leg-work and really hustle. Agents come and go. The work you do is more important.  Like you, I hate doing anything unless i know I'm going to do it REALLY well. I guess that's why i've let a lot of paying jobs go by because they had no soul.  Committing to a Graphic Novel is a bigger deal for an artist because the art is so darn laborious. It's like--'Do i want to commit a YEAR OF MY LIFE to this ?!' it's gotta to have soul....(oh, and an advance would help).

Reply
From: Hope Larson (HOPE) [#45]  13 Mar 16:48 To: Ryan Kelly (RYANKELLY) [#44] 16 Mar 11:20

Stop! stop! Get out of here! Stop now! Mark my words, LOCAL will be in my slides. There is nothing you can do!  It's gonna be a big audience, huh. Oh my god. ^_^;;  Ryan, if you ever want to pitch to a book publisher I'd be happy to pass you on to my agent! She's fantastic and works with a whole bunch of people I respect. Just shoot me an e-mail -- hope@hopelarson.com.

Reply
From: Rantz Hoseley (RANTZ) [#46]  14 Mar 11:33 To: Derek (DEREK_MCCULLOCH) [#43] 14 Mar 11:39

the hole in the ground is the one with the interlayered strata of clays and sands. At least, that's how I tell them apart.   God knows with a 2008 release I *feel* like I'm working at a geological pace...

Reply
From: Derek (DEREK_MCCULLOCH) [#47]  14 Mar 11:43 To: Rantz Hoseley (RANTZ) [#46] 14 Mar 12:39

quote:
the hole in the ground is the one with the interlayered strata of clays and sands. At least, that's how I tell them apart.

God knows with a 2008 release I *feel* like I'm working at a geological pace...

Somehow my day job seems to be intruding here. Next thing, I'm going to start talking about ground accelerations and differential settlement caused by liquefaction. Oh wait, I just did.

Reply
From: Tim Twelves (THE12S) [#48]  14 Mar 18:18 To: Derek (DEREK_MCCULLOCH) [#47] 14 Mar 21:43

Oh, just wait.

I made a hole in the ground today. And I'll be making a hole in the ground tomorrow. I, for one, definitely know the difference between a hole and... well just about everything not hole-like.

Valley, vale, gulch, gulley and chine, canyon, pit, trench and fjord.

Reply
From: Brit-Manga's Mrs Sex (EMMAVIECELI) [#49]  15 Mar 10:00 To: Svetlana Chmakova (SVETLANA_CH) [#32] 15 Mar 10:28

Definitely! And I'd say you're just the person to make it work. ^_^ Can't wait to see the responses.

Reply
Message 7272.50 was deleted

Message 7272.51 was deleted

Message 7272.52 was deleted

From: Brit-Manga's Mrs Sex (EMMAVIECELI) [#53]  16 Mar 4:52 To: Rantz Hoseley (RANTZ) [#37] 16 Mar 7:29

You definitely decided right hon...I regret so much that I had to rush Hamlet. Though it's an arse, the delay will be worth it.

I understand the fear though...

And gathering it together is great. I love 'cup of tea and chill' length reads^_^

Reply
